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THIS IS WHAT DRIVES US

OUR VISION

We believe that although the impact of innovation is felt globally, innovation is created locally. We believe that startups play a crucial role when it 
comes to purposeful disruption and innovation. Many cities have developed their own unique startup ecosystem, full of passionate people that found, 
invest or support startups – they are a cornerstone for healthy societies. 

With Startup SAFARI Berlin we want to open up the startup to the region and give like-minded people the chance to take a deep dive into the local 
startup scene, experience the startup lifestyle and create meaningful connections. We want to give Berlin’s ecosystem and it’s players a platform to  open 
up the world of entrepreneurship to show how they work, what motivates them and inspire people to start their own business. 

Startup SAFARI aims to become a global open door event concept that takes place in all major startup ecosystems around the world. With an 
authentic and startup-focused approach we want to contribute in building a global network of startup ecosystems to realize our Vision of ONE-STARTUP 
Ecosystem. A constantly growing portfolio of services we want to help startups: FINDING CUSTOMERS, EMPLOYEES, FUNDING AND PARTNERS.



WHAT IT IS

On a local level Startup SAFARI is basically 
days of open doors for startup ecosystems: 
startups, corporations, VCs and 
accelerators open their doors for a 60-90 
minute session and give attendees a 
behind the scenes look into their everyday 
work, what drives and motivates them.
On a global level Startup SAFARI is a 
network of networks where ecosystem 
builders from all around the world connect, 
exchange and learn from each other.

HOW IT WORKS

Attendees register for sessions hosted by 
participating companies in their offices, 
travel around the city following their 
individual agenda, interacting, learning and 
networking with each other. 

Attendee background (across events)

- 41% Jobseekers
- 32% Startups
- 11% Corporates
- 6% Investors
- 5% Service Providers
- 5% other

Attendee origin (across events)

- 75% hosting city
- 25% outside hosting city

Years of professional experiences

- 18% 9 + years of experience
- 24% 5-8 years of experience
- 24% 3-5 years of experience
- 15% 1-2 years of experience

Field of expertise

- 26% Business Dev/Sales
- 21% Marketing/PR
- 19% Developers/Tech
- 11% Students
- 14% others

WHO ATTENDS

Startup SAFARI attracts a wide range of 
attendee groups:

- entrepreneurs
- corporate representatives 
- startups
- job seekers 
- students
- investors
- service providers 
- Press
- Everybody who is interested

What makes SAFARI special is that it is not 
just another startup event, but builds on 
the unique character of a city’s ecosystem. 
It allows to really get to know the local 
startups. The smallest SAFARI had just 200 
attendees, the biggest one around 3.500. 

THE SAFARI ECOSYSTEM - A NETWORK OF NETWORKS



The Topic Tracks 

Structuring SAFARI with Topic Tracks  

We want to make it as easy as possible for everyone at SAFARI to find the relevant people and companies. That is why we build Startup SAFARI Berlin 
around Topic-Tracks: 

A Topic-Track includes all sessions around a certain topic. The Topic-Track Growth for example includes all startups and sessions dealing with 
Online-Marketing, SEO, Facebook ads and analytics. The Topic-Track Retail by example includes sessions from the most promising startups in the 
E-Commerce space. Every city has its own set of tracks - depending on which sector the ecosystem is based on. For Berlin we are planning the the 
Topic-Tracks Insurtech, IoT, Retail, Growth and many more!



SOME IDEAS OF HOW TO GET INVOLVED AS A SESSION HOST (1/2)

CREATIVE WORKSHOP

Workshops are a great opportunity for 
hosts to recruit potential employees. 
Topics can be agility, pitch coaching, 
design, social media marketing, B2B 
marketing and many more. Any idea is 
great. 

FOUNDER STORY

Share your story with young 
entrepreneurs and those to be. Why 
did you fund? What did you 
struggle with? What helped you on 
the way? Founder stories are also 
interesting for potential partners. 

NETWORKING EVENT

Works best with food and drinks. 
Have great conversations, meet 
new people. You can also break the 
ice with startup games like speed 
dating,  bullshit pitches, buzzword 
bullshit business tabu.



SOME IDEAS OF HOW TO GET INVOLVED AS A SESSION HOST (2/2)

SKILL TRAINING

Your startup does something better 
than everybody else and you want 
to share what makes you special? 
You want to deliver tangible 
knowledge to the people visiting 
you? Then do for example a 
facebook ads or an agile working 
training.

DISCUSSION ROUND

Discussion rounds can address 
trending and controversial topics, 
bringing guests from different areas 
with different point of views and 
actively involving your guests. 
Have a moderator! Works great for 
coworking spaces with different 
startups.   

… YOUR IDEA!

Besides the formats mentioned we 
are always happy to hear what your 
ideas are. There are no limits, You 
know best how to present your 
company!



WHAT IS IN IT FOR YOU?

EXPERIENCE YOUR LOCAL 
STARTUP ECOSYSTEM

BRAND RECOGNITION / 
PROMOTION

Not only will you have the chance to 
promote your company, products and 
services to people attending your session 
but with your logo on the website, flyers 
and posters you will get great attention in 
your local ecosystem. On top of that our 
extensive Social Media coverage will get 
you recognition across our global SAFARI 
network.

FIND FUTURE 
EMPLOYEES

The fun and unique character of Startup 
SAFARI attracts a wide range of people 
with great interest in the startup lifestyle. 
Hosting a session allows you to brand 
yourself as a potential future employer.

SAFARI Extra Service: There are 
CV-packages available: Up to 10, 15 or 25 
CVs of job seeking SAFARI participants 
matched to your company criteria/profile.

- Have access to special host 
events with startups from your 
city

- Get free tickets to Startup SAFARI 
for you and your team

- Be considered as a potential stop 
for exclusive corporate tours 
looking for cooperation partners.

As a Startup SAFARI Session Host you will:



WHAT ELSE YOU SHOULD KNOW

WHO CAN BE A SAFARI SESSION HOST?

We want to create an open event that helps to bring the startup 
scene closer together. For that reason we welcome everyone to 
join us who is involved in the startup ecosystem. 

WHAT DO WE EXPECT FROM YOU?

Be a good host: We want SAFARI to be fun for everyone. So treat 
your guests the way you would treat friends coming to your place. 
Hospitality is key!

Be creative: Nobody wants to see just another powerpoint 
presentation. Show people what drives and motivates you. Make a 
lasting impression with a kick-ass session.

Be a promoter: The more people know about SAFARI the the 
bigger it gets. Share your session and the SAFARI event across your 
network. 

startups investors
Hubs/

Co-working
Innovative 

Corporations
NGO/

Institutions
Service 
Provider



Startup SAFARI helped us a lot to dive into the local 
startup ecosystem and to indicate interesting founders 
and companies. Especially the direct contact to 
founders is very important for us and we're happy to 
have found new projects for the Postbank Ideenlabor.

- Vanessa Dahm, Postbank Ideenlabor

WHAT THEY SAY ABOUT US

Startup SAFARI helped us to connect with proper 
business partners during our session. It took less than 
three weeks to sign an agreement with one of 
Germany’s biggest insurance company in the field of 
logistics (KRAVAG-LOGISTIC Insurance-AG, part of the 
R+V Insurance group). What seemed to be impossible 
turned out really fast!

- Michael Wilmes, myDaylivery



Let us know your idea: no vision 
is too big, no idea too crazy. The 

ore out-of-the-box the better. 

Before the event you will be able 
to upload your session details 

into our agenda tool. 

Start organizing and promoting 
your personal part of Startup 

SAFARI. 

Submit your idea Get ready to rumble Spread the word 



Let’s promote the Berlin startup ecosystem to the world. 
Together.

 
Made with       in Berlin & Cologne



Dirk Mahlmeister

Head of Host Management
+49 151 22776128

dirk@pirate.global

Lisa Büscher

Head of Operations
+49 157 75053533
lisa@pirate.global

CONTACT

 

Get in touch!


